






Kasegaon Education Society's 

RAJARAMBAPU INSTITUTE OF TECHNOLOGY, RAJARAMNAGAR 

 

Action taken report based on the decisions taken in the IQAC Meeting held  

on 11th May 2018 

Sr. 

No. 
Description of Work 

Responsible 

Person/s 
Action Taken 

1.  

To prepare two-page 

faculty profile for PhD 

faculty and have 

consultancy compulsory 

for all PhD faculties. 

HoD 

Auto: Completed 

Civil: Latest two page profiles of Ph.D. faculty are 

prepared. All PhD faculties are involved in consultancy 

works. 

CSE:  Prepared one page profile of faculty for consultancy  

Electrical: Informed to concerned faculty and prepared two 

page document. 

ETC: profiles have been prepared and consultancy work 

has been started. 

IT: Completed 

Mechanical: Two-page faculty profiles for PhD faculties 

have been completed. We have made consultancy 

compulsory to all PhD faculties.  

MBA: Profile of faculty members is prepared and one 

consultancy assignment is completed, others are in process. 

2.  
To apply for patent or 

copyright of PG Project. 
Dean R & D 

Scrutiny process has been already implemented in 2015-16 

to select ideas  for filing patents. 

3.   To conduct Gender audit Registrar Completed  

4.  
To conduct Academic 

and Administrative Audit 
Dean Quality 

Assurance 

Academic and Administrative Audit is conducted 22nd and 

23rd November 2018 

5.  

To conduct  Green audit 

by Botany Department, 

Shivaji University 

Kolhapur 

Dean 

Infrastructure 
Completed  

6.  

To conduct various 

audits for Nagarpalika 

with endorsement of 

Shivaji University 

Kolhapur 

HoD Civil 

Engineering 

The department has approached nearby Nagarpalika 

including   private and government offices for getting 

opportunities of consultancy works such as structural audits, 

surveys, third party inspections, material testing etc. Also, 

distributed the printed pamphlets giving strengths of the 

department for providing consultancy services. This activity 

has helped to get more number of consultancy works and 

hence dept could earn approx. Rs. 20 lakh during the year 

2017-18. 

7.  

Replacement of regular 

bulb by 

LED/replacement of 

regular bulbs by donating 

HoD Electrical 
Started replacing old bulbs by LED. So far Placed approx. 

345 LED lights. 



Sr. 

No. 
Description of Work 

Responsible 

Person/s 
Action Taken 

to needy people as social 

responsibility  

8.  

To contact various 

institutes/organizations 

for getting funding for 

various projects under 

their CSR policies 

Dean R & D 
We will visit at least 3 companies up to January 2019 to 

explore possibilities of CSR funding. 

9.  

To inform faculty and 

staff about various 

welfare schemes exist in 

institute. 

Registrar 

 Staff insurance facility from Shivaji University, Kolhapur 

 Conducted Sports activities for non-teaching staff 

 Created  awareness programme to teaching & non-

teaching staff about insurance, Mediclaim and 

investments 

 Social media training 

 Positive thoughts by teaching & non-teaching employees 

 Distribution of birthday gifts 

10.  

To prepare status chart 

of departments NBA 

accreditation status 

Dean Quality 

Assurance 

Chart of departments showing NBA accreditation status is 

prepared. 

11.  

To prepare action plan on 

overall Institute feedback 

analysis. 

Dean Quality 

Assurance 

Overall institute feedback is analysed. Based on feedback 

action plan is prepared and communicated to concerned 

authority.  

12.  

To take overall Institute 

feedback two times at 

different time interval 

Dean Quality 

Assurance 
Feedback has been taken  

13.  
To send applications for 

NAAC assessor. 

Director/Dean 

Quality 

Assurance 

Application of Dr. A. C. Attar has been sent.  

14.  

To collect IIP student 

feedback by Industry 

guide 

HoD 

Auto: Feedback has been collected. 

Civil: The feedback by industry guides of students who had 

opted for IIP is available (in the form of certificates issued 

by industry) 
CSE: Informed to TPC for collecting IIP students 

feedback.  

Electrical: Collected the rubrics forms consisting industry 

guide feedback. 

ETC: IIP student feedback by Industry guide has been 

collected 

IT: Completed 

Mechanical: It is in process, Collecting feedback in the 

Google form. 

 

 


