








Kasegaon Education Society's 

RAJARAMBAPU INSTITUTE OF TECHNOLOGY, RAJARAMNAGAR 

  

Action Taken Report (ATR) based on the discussions and decisions made in the 20th IQAC Meeting held on 18th Nov. 2022. 

  

Sr. No. Description of Work Responsible 

Person/s 

Action Taken 

1.   

To analyze and find the 

cause of low scores in the 

NAAC low-performing 

metrics/KPIs. 

 

Dean – QA 

Some discussions on the said issue are carried out with Dr. Kamat 

and Dr. Padhye. However, a logical explanation cannot be arrived at 

owing to the obscurity involved in the DVV process of NAAC 

accreditation. Websites of renowned institutes that could secure A++ 

grades are being reviewed to gain insights and find some clues.  

2.   

To explore the 

possibility for a 

sandwich program of 

9+3 pattern at RIT. 

  

 

  

Dean-Academics 

 

We are studying sandwich program from other institutions with 

respect to its implementation in RIT.  

3.   

To explore the possibility 

of Mechanical Engg. 

program with a 

specialization in Foundry 

/ Forging Engineering.  

We are in the process of introducing program electives related 

foundry/forging in the upcoming (2022-26) syllabus revision.  



4.   

To prepare a separate 

institute feedback form 

for faculties having less 

than 3 years of 

experience. 

 

Dean – QA 
The design of a separate feedback form is in progress. 

Approval for the same shall be taken and then it would be launched 

to collect the feedback for this year. 

5.   

To provide an induction 

program for new non-

teaching staff. 

 

Registrar 

 Conducted an awareness program in December 2022 for non-

teaching staff who have joined in recent 5 years. Awareness is made 

among them regarding the rules and regulations of the Institute, code 

of conduct, etc. through various activities.  

6.   

To coordinate with Mr. 

Nitin Dalvai, Alumni 

representative for finding 

agencies for getting CSR 

Funding.  

Dean – Student 

Development 

Contacted Mr. Nitin Dalvai sir, has given appointment to meet on 

27-02-2023 in Kolhapur. 

7.   

To  form a team for 

studying the NEP 2020 & 

work further 
Dean - Academics 

Dedicated team has been appointed to study NEP to change 

academics in RIT. 

8.   

To prepare and deploy a 

new faculty appraisal 

system. 
Dean-QA 

The draft copy is ready. Feedback from HoDs and faculty members 

across the departments and representing the cadres have been taken, 

and the form is revised taking into account the feedback. The final 

version shall be drafted soon based on the feedback from Hon. 

Director and the Deans. 



9.   

To review the 

implementation of the 

previous Strategic Plan & 

initiate and propose a 

fourth cycle Strategic 

Plan 2023 - 28 

Dean-QA 

 

 The Strategic Plan of the third cycle is being reviewed in terms of 

achievements and outcomes. The pathway towards SP- 4th cycle is 

ready. The process of formulation has been initiated. 

10.   

To appoint a consultant 

for RIT’s Strategic Plan 

2023-28. 

Director 

 

Preliminary discussions regarding SP are carried out with Prof. Bhanu 

Chowdhury, Professor Emeritus, UAE University. He has shown 

interest in the initiative and RIT may get benefitted from his 

international experience and exposure to academics and research. 

Financial aspects are being worked out. 

  

  

  


