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MINUTES OF THE INTERNAL QUALITY ASSURANCE CELL (IQAC) MEETING NO.
IQAC/04/2017

Venue: IQAC Office, Rajarambapu Institute of Technology, Rajaramnagar
A meeting of all the members of IQAC was convened on Monday, 4™ September, 2017 at 10.30 a.m.

Following members attended the meeting:
1. Dr. Mrs. S. S. Kulkarni

Hon. R. D. Sawant

Shri. S. V. Ramdurgakar

Dr. M. T. Telsang

Dr. A. C. Attar

Dr. S. M. Sawant

Dr. A. B. Kakade

Prof. P. M. Mohite

. Prof. Mrs. S. S. Patil

10. Prof. S. R. Kumbhar

11. Prof. Mrs. A. K. Ingale
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Following members could not attend the meeting:
1. Dr. R. M. Kurlapkar
2. Mr. Srikant Garje
3. Prof. R. D. Padval

Dr. A. C. Attar, Coordinator IQAC, welcomed all the members of the IQAC. The meeting started with
a permission of the chairperson.

Agenda Item No. 1: To confirm previous minutes of meeting dated 31* December 2016

IQAC Coordinator read the minutes of 3™ IQAC meeting held on Saturday, 31% December, 2016.
Discussions were held on following major points.
e To Prepare Institute Statute:
In earlier meeting it was decided to prepare Institute Statute, but was not prepared. Dr. Mrs. S.
S. Kulkarni, Director informed that, being autonomous institute, not necessary to have separate
statute. Institute is affiliated to Shivaji University, Kolhapur and hence should follow the
university rules and regulations. Hon. R. D. Sawant suggested that committee should be
formed to study revised Maharashtra University Act, Shivaji University Statute, DTE, UGC &
AICTE rules and regulations and prepare report. After thorough study and according to the
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requirements, institute statute for smooth functioning should be prepared. The following
committee was decided for the said work.

Sr. No. Name of Member Designation
Dr. P. S. Patil Chairman
2 Prof. R. D. Padval Member
3. Dr. S. A. Pardeshi Member
4 Dr. D. G. Thombare Member

Dr. Mrs. S. S. Kulkami informed that according to UGC guidelines, “Intellectual Property
Rights” should be introduced as a compulsory course in curriculum. She also informed
regarding upcoming “Taiwan Education Expo” scheduled on 24" & 25™ September 2017 at
Chennai. Our institute representatives (Like Dr. A. B. Kakade, Dr. S. M. Sawant, Mr.
Dodmise) should attend the same for tapping opportunities abroad with reference to
admissions, international tie-ups etc.

Dr. A. B. Kakade informed that paid international internship opportunities are available at
companies in Malaysia and Dubai. If the students are ready to pay, institute should send them
for internship.

Sr. No. | Name of Country | Duration Approxi. Expenditure (Rs.)
1. Malaysia Six Months 1.5 Lakhs
2. Dubai 1 month 1.4 Lakhs

Dr. Mrs. S. S. Kulkarni informed that other autonomous colleges in Maharashtra (Like Sardar
Patel College of Engineering, Mumbai; Walchand College of Engineering, Sangli;
Vishwakarma Institute Technology, Pune; K. J. Somaiya College of Engineering; Mumbai) are
ready to start student exchange program with RIT. Institute should prepare rules and regulation
for these programs in consultation with appropriate authorities from these institutes. Dr. M. T.
Telsang told that a separate meeting of Director and Deans in this regard will be scheduled
immediately.

To arrange Health Check-up camp:

Dr. S. M. Sawant told that ‘Health check-up’ camp is scheduled in Jan. 2018. As no separate
budgetary provision is made for health check-up, it is decided to conduct this under ICC cell
and hostel. Hon. R. D. Sawant suggested to conduct this camp in collaboration with Dr.
Mahalungkar, Medical Officer, Rajarambapu Sugar factory.
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e Hon. R. D. Sawant suggested that Electrical Engineering department should prepare phase wise
plan of the institute for replacing CFL bulbs with LED bulbs. He also suggested to contact
nearby Nﬁgarpalika’s like Vita, Ashta, Shirala, Malakapur, Tasgaon for getting the work of
‘Structural Audit’ of their buildings. He also suggested to appoint external agency for
‘Academic and Administrative Audit’ and place ‘Suggestion Boxes’ for faculty and staff to get
feedback.

e Hon. R. D. Sawant suggested from the next year Admission responsibility should be given to
department Head on rotational basis & Admission Committee should be formed in October
2017. For family welfare of staff health insurance and medical check camp should be arranged.

The members confirmed the discussions made.

Agenda Item No. 2: Presentation, discussion and finalization of Annual Quality Assurance
Report (AQAR) 2016-17.

Dr. A. C Attar presented detailed ‘Annual Quality Assurance Report (AQAR) 2016-17°
prepared for submitting to NAAC office. Detailed discussions were held. Members suggested
minor changes and gave approval to submit AQAR to NAAC office.

Agenda Item No. 3: Review of NBA Preparation for upcoming NBA Committee Visit for 02 UG
& 02 PG programs. (UG- Mechanical, Automobile; PG - Digital Systems, Power
Systems)

Dr. A. C. Attar informed to all members about NBA committee visit dates for 02 UG & 02 PG
programs. The dates are —

Sr. No. NBA Committee Visit Dates
1. 15/09/2017 to 17/09/2017
2 22/09/2017 to 24/09/2017
3 06/10/2017 to 08/10/2017
< 13/10/2017 to 15/10/2017
5 27/10/2017 to 29/10/2017
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Agenda Item No. 4: Discussion on activity plan of IQAC for Academic Year 2017-18.

Dr. A. C: Attar presented the prepared IQAC plan of academic year 2017-18. The plan is as

follows —

Sr. No. Proposed Activity Schedule
1 NBA Accreditation of UG Oct 2017
e Extension of Autonomy by UGC Nov 2017
3 CBCS Implementation 2017-18
- Enhancing III and R&D Activities 2017-18
5 Enhancing Placement and Consultancy 2017-18
6 Organization of Conferences, Seminars and Workshops 2017-18
B Enhancing Student Extension Activities 2017-18

Agenda Item No. 5: Finalization of names of Student Representative on IQAC.

Dr. A. C. Attar informed that following students are identified as a Student Members on IQAC
based upon their CGPA rank for UG and institute topper (GATE score) for PG.

Sr. No. Name of Student Class
1. Ms. Shraddha B. Keripale Final Year B. Tech. E & TC
2. | Mr. Digvijay B. Patil First Year M. Tech. Design

Members gave approval for the above.
Agenda Item No. 5: Discussion on Institutional Feedback.

Dr. A. C. Attar presented ‘Institutional Feedback’ received from students as well as faculty &
staff. The overall feedback obtained on five point scale is 3.66 (Students) and 3.65 (Faculty
and Staff).

Discussions were held on the areas in which score is below institute’s average. He also
pointed out some areas were responses are below institutional average. After detailed
discussions responsibility is assigned to concerned persono improve those areas.
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Agenda Item No. 5: Any other issue with permission of Chairperson.

Appointment of Expert Member on IQAC committee
After discussion it is finalized that one of the following member should be appointed as
‘Expert Member’ on IQAC Committee.

Sr. No. Name of the Expert
Dr. A. M. Gurav,
1. Department of Commerce and Management,

Shivaji University, Kolhapur
Dr. P. N. Bhosale,

2. Department of Chemistry,
Shivaji University, Kolhapur
Dr. Mrs. Pratibha Gaikwad,
3. Principal,

DG College Of Commerce, Satara

The meeting ended with the thanks to all members.
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Dr. A. C. Attar Dr. Mrs. S. S. Kulkarni
Dean Quality Assurance & Director & Chairman IQAC
Coordinator IQAC DIRECTOR
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