A meeting of all the members of IQAC was held on Tuesday, 17® December 2019 at 11 a.m.

Following members were present —

Dr. Mrs. S. S. Kulkarni, Director & Chairperson

Hon. R. D. Sawant, Management representative, Kasegaon Education Society
Mr. R. T. Patil, Industry representative

Dr. S. K. Patil, member, Dean-Academics, RIT

Prof. P. M. Mohite, member, Dean-Infrastructure, RIT

Dr. A. B. Kakade, member, Dean-R&D, RIT

Dr. L. M. Jugulkar, member, Dean-Student Development, RIT

Dr. R. D. Padval, member, The Registrar, RIT

Prof. S. U. Mane, member, faculty, RIT

10. Prof. Mrs. S. P. Patil, member, faculty, RIT

11. Prof. VRSV Bharath Pulavarthi, member, faculty, RIT

12. Mr. Abhishek Vijay Kumbhar, member, Student representative, RIT
13. Dr. S. R. Patil, IQAC Coordinator, Dean-Quality Assurance, RIT

HO od A O B BB ke e

Following members could not attend the meeting and informed earlier.

1. Dr. A. M. Gurav, University representative, SUK, Kolhapur

2. Prof. Dr. R. M. Kurlapkar, External member

3. Mr. J. V. Khade, member, External member .

4. Ms. Ketaki Deepak Kole, member, Student representative, RIT

Dr. S. R. Patil, IQAC coordinator welcomed the Chairperson Dr. Mrs. S. S. Kulkarni, Hon. R. D.
Sawant, Management representative, Kasegaon Education Society, Mr. R. T. Patil, Industry
representative and all the members of the IQAC. Mr. Abhishek Vijay Kumbhar, member, newly
appointed Student representative was felicitated at the hands of Chairperson by offering a plant.
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The meeting started with a permission of the Hon. Chairperson.

Agenda Item No. 1: To confirm minutes of meeting and informing about ATR of 8" IQAC

meeting dated 29" June 2019

IQAC coordinator read the MoM and ATR of 8" IQAC meeting held on Saturday, 29
June 2019. Discussions followed on the following major points.

¢ Dr. S. K. Patil, Dean-Academics presented statistical analysis of 1IP; also mentioned
that overall performance of students at industries is satisfactory and IIP track system
helps to improve the confidence level of students and make them industry ready. Mr.
R. T. Patil, Industry representative appreciated the initiatives and efforts taken by RIT.

e Dr. Rajan Padaval, Registrar presented the findings of gender audit of 2018-19 at RIT.
Panel members spoke about the need for increase in contribution of female members
i.e. lady faculty members and girl students. Mr. R. T. Patil, Industry representative
appreciated the practices and mentioned that all stake holders should be involved in
such an initiative. He talked about Cummins India Pvt. Ltd. as an example of a company
who is gender sensitive and moving towards balanced gender ratio.

¢ Hon. R. D. Sawant requested Mr. R. T. Patil to deliver a session on expectation
management for MBA students to expose them to various industrial practices and
principles.

e Prof. P. M. Mohite, Dean-Infrastructure, Dr. Y. M. Patil and Mr. Harshal Bhosale, M.
Tech. student of RIT, presented a proposal for Waste Water Management (WWM)
System to be commissioned at RIT campus. They also presented other options available
and the costs associated. They answered to the queries of the members. Panel members
discussed about the practical consideration of existing technologies of WWM system
and proposed system. Prof. P. M. Mohite, Dean-Infrastructure opined that such a
technology will help transform RIT into a green campus.

e Mr. R. T. Patil, Industry representative suggested to find a solution for automatic
cleaning mechanism for maintenance of WWM system by keeping hygiene of workers
in consideration. Also suggested to visit the rain water harvesting system operational

at Kirloskar, Kagal.
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Prof. P. M. Mohite, Dean-Infrastructure informed about plantation of different types of
plants at wall side to reduce the impact of noise due to vehicles and successful
MIYAWAKI plantation at RIT.

Prof. P. M. Mohite, Dean-Infrastructure informed that displayed posters on energy
saving, ban on single use plastic at various places also informed that plastic generation
in the campus is almost zero.

Prof. P. M. Mohite, Dean-Infrastructure informed Hon. Chairperson that cloth bags are
distributed to around 700 students for laundry and day to day purpose to avoid use of
plastic bags.

Dr. S. K. Patil, Dean-Academics informed that SY students are working on various
environmental projects. Hon. Shri. R. D. Sawant suggested to design a soil testing
mechanism with movable facility as part of such environment focused projects that
shall help the farming community. He also informed that guest lecture on environment
measures is scheduled in even semester of AY2019-20.

Hon. Chairperson suggested to find measures so as to improve calorific value of biogas
obtained from a Biogas plant at RIT Hostel.

Prof. P. M. Mohite, Dean-Infrastructure informed Hon. Chairperson that visit by
Nagarpalika is scheduled in December 2019 or January 2020 for the purpose of Green
Audit.

Dr. S. K. Patil, Dean-Academics shared the practical constrains to carry equipment of
Industrial Engg. Laboratory for conducting physical tests of the employees of SMAK
industries. However Mr. R. T. Patil mentioned that he will help to arrange for a place
to setup the equipment nearby for 10-15 days so as to avoid frequent movement.

Dr. L. M. Jugulkar, Dean-Student Development informed that posters on anti-ragging
are displayed at five different places in the premises of RIT.

Prof. P.M. Mohite, Dean-Infrastructure informed that total six smart classes are
developed by equipping with MKCL software and five more classes will be ready with
smart boards by December 2019. In this regard Hon. Chairperson requested Mr. R. T.
Patil to provide specifications of the same kind of smart board used at his organization.
Dr. A. B. Kakade informed that mechanism to reduce electricity charges is designed

for RIT through Dynamic Pow . Mr. R. T. Patil appreciated his idea and
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suggested to provide such solutions to the industry to improve revenue generation
through consultancy.

Mr. R. T. Patil suggested to provide solutions to industries located in Shiroli MIDC.
He also mentioned that he will help to get contacts for consultancy and CSR funding.

Dr. Satyajit Patil informed that one of the item in questionnaire in institutional
employee feedback to be modified from ‘Each person/Group is interested in its own
benefits’ to ‘The employees gives precedence to self-interest than the larger interest of
the institute’. Dr. Rajan Padaval, Registrar suggested it to be ‘Employee safeguards

self-interest than the larger interest of the institute’.

Agenda Item No. 2: To propose NBA accreditation committee and compliance committee

visits in even semester of AY2019-20.

Dr. Satyajit Patil, Dean-Quality Assurance informed that first cycle of NBA
accreditation process of eligible programs is completed and also informed about the
following.
Proposed NBA accreditation committee visit for the following programs.
I. PG Structural Engineering
PG Thermal Engineering
Diploma Mechanical Engineering
Diploma Civil Engineering
Diploma Electrical Engineering

W o L

Proposed NBA compliance committee visit for the following programs.
1. UG Automobile Engineering
2. UG Mechanical Engineering

Agenda Item No. 3: To inform about one week AICTE sponsored FDP organized by IQAC.

Dr. Satyajit Patil, Dean-Quality Assurance informed that RIT has successfully
organized AICTE sponsored One Week STTP during 25% Nov 2019 — 29 Nov 2019.
Hon. Chairperson informed Mr. R. T. Patil about the importance of sessions on MBTI
delivered by Mr. Rajesh Prabhu during the STTP. Mr. R. T. Patil said such awareness

is required for the faculty and students.
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Agenda Item No. 4: To inform about preparation of AAA and AQAR.

e Dr. Satyajit Patil, Dean-Quality Assurance informed about preparation of AAA and
AQAR. Also informed that Dr. B. M. Hirdekar former COE, SUK and Registrar,
Sanjay Ghodavat University, Jaysingpur and Dr. H. V. Deshpande, former Principal,
Ajara Mahavidyalay, Ajara shall be external experts for Academic and Administrative

Audit (AAA).
Agenda Item No. 5: To inform about FPI system and analysis and Action plan.

e Dr. Satyajit Patil, Dean-Quality Assurance presented statistical analysis of 360 Degree
FPI system (360DFS) and various dimensions of faculty appraisal system. It was well

received by the external IQAC member.
Agenda Item No. 6: To inform about API New University proforma

e Dr. Satyajit Patil, Dean-Quality Assurance presented new API proforma proposed by
Shivaji University, Kolhapur and panel members discussed about the challenges and

practical constraints of adopting of the same for RIT.
Agenda Item No. 7: To discuss about 2018-23 Strategic plan of RIT

e Dr. Satyajit Patil, Dean-Quality Assurance presented highlights of Strategic plan 2018-

23 of RIT in front of members and informed about the progress made so far.
Agenda Item No. 8: Discussion on other points with permission of chairperson.

e Hon. Chairperson informed to Mr. R. T. Patil about faculty nominated for different
IUCEE awards 2020,- also informed that RIT received 1% prize in 14th State Eével B
Award by Maharashtra Energy Development Agency (MEDA) under category of
Educational & Research institutes in energy conservation in the state of Maharashtra.

e Dr. A. B. Kakade, Dean-R&D mentioned that nearly saving per month is INR
3,50,000/- through energy conservation practices adopted by RIT.

e Mr. R. T. Patil discussed about difficulties facing to receive test report of gear box

designed and manufactured by his firm. Dr. Satyajit Patil requested to hand over the

R
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e Mr. R. T. Patil suggested to arrange session/training for MBA students on

entrepreneurship by Mr. Rajendra Bagave.
No other point was raised for further discussions.

The meeting was concluded with the Vote of Thanks to all the members.
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Dr. Satyajit R. Patil '5 Dr. Mrs. S. S. Kulkarni
Dean-Quality Assurance & IQAC Coordinator Director & Chairperson, IQAC
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Kasegaon Education Society's
RAJARAMBAPU INSTITUTE OF TECHNOLOGY, RAJARAMNAGAR

Action taken report based on the discussions held and decisions taken in the 9" IQAC Meeting held on 17" December, 2019.

Sr. Description of Work FEIOIS10 Action Taken
No. Person/s

1. | To arrange counseling/motivational sessions for parents, Dean- ICC in charge and Head counseling cell will jointly arrange
especially mothers and girl students to bring awareness Student program for girl students and their parent probably in the month of
about sensitization towards gender equality and rising | development April 2020.
career and employment opportunities for girl students in
corporate and government sector on the backdrop of
need for gender balance.

2. | To arrange a session by Mr. R. T. Patil on expectation | HoD - MBA As the semester has started on 27 Jan and the core fundamentals
management for MBA students so as to expose them to Registrar have just started, we will be arranging in second week of March
various industrial practices and principles. 2020.

3. | To follow up on Waste Water Management System Dean- In progress.
proposal presented during 9" IQAC meeting by keeping | Infrastructure
hygiene of workers in consideration. Dr. Y. M.

Patil

4. | To visit and observe the rain water harvesting system Dean- Planning to visit in the month of March 2020.
operational at Kirloskar Qil Engines, Kagal. Infrastructure

5. | To study and find measures to improve calorific value of Dr, S. D. At present we have 10 m? capacity run using 40kg food waste and
biogas obtained from a Biogas plant at RIT Hostel. Yadav we got output from this plant is 70% biogas which is supplied to

our boys hostel mess with sufficient calorific value.

6. | To conduct Gender Audit for AY2019-20. The Registrar Planned in the month of April 2020.

7. | To conduct Green Audit for AY2019-20. Dean- Shivaji University audit team going to visit in the month of March

Infrastructure 2020. Audit fees of Rs. 15000 already submitted. Only date has to
be finalized.

8. | To conduct physical tests for the employees of SMAK HoD- Planned in the month of April 2020 after NBA accreditation
industries with IE lab equipment by taking help from | Mechanical committee visit.

Mr. R. T. Patil.




;;. Description of Work Rgserz_zgzllzle Action Taken
9. | Toconsult Mr. R. T. Patil to get contacts for consultancy | Dean-R&D On 18/02/2020, we had meeting with Shri. R. T. Patil, regarding
and CSR funding at Kagal MIDC. CSR funding from companies, during meeting he suggested
following points;

1. Visit to CSR companies which we already know and doing
some kind of handholding with them, like Kirloskar, Mayura
steel, Soktas etc. He also suggested to meet Banks like IDBI
who are spending through CSR.

2. Sir has suggested to meet their head office and understand how
they are doing expenditure under CSR.

3. Maximum Industries are working for their own interest but if
we try to meet those companies/banks coming under CSR, we
may achieve the result.

10. | To update one of the item in questionnaire in| Dean-QA As per discussion in IQAC meeting, the question is updated.
institutional employee feedback with the following
question i.e., ‘Employee safeguards self-interest than the
larger interest of the institute’.

11. | To take follow up of second cycle of NBA Accreditation | Dean-QA NBA accreditation committee will be visiting in the month of
process of eligible programs. March 2020.

12. | To conduct AAA of RIT and submit the AQAR to| Dean-QA AAA conducted on 7™ and 8" Feb. 2020. AQAR is prepared and

NAAC.

will be submitted to NAAC after final approval from IQAC.

Dr. H. V. Deshpande, Dr. B. M. Hirdekar performed
Administrative Audit and Dr. H. V. Deshpande, Dr. R. V. Raikar
performed the Academic Audit.




;g_ Description of Work Rgserzggzll?e Action Taken
13. | To explore the possibility to invite/arrange a mentorship | Dean- R&D 1. E-Cell RIT organized one day workshop in
session of Mr. Rajendra Bagave on entrepreneurship for | Prof. A. M. collaboration with E-Cell IIT Bombay, titled
RIT aspirants. Mulla “Illuminate” on 13 January 2020, expert from IIT, Bombay E-

Cell Mr. Punit Raman guided students.

2. Expert talk by Mrs. Rajashri Patil, HR trainer, Career
Counsellor, who is currently a board member of EDI,
Ahmedabad, and Executive member of Surya Group Pune, Mr.
Anandrao V. Patil, IAS officer, was arranged on Thursday,
16.01.2020.

3. One day workshop on entrepreneurship development in
collaboration with Opex Accelerators Pvt. Ltd, Kolhapur was
arranged on 28.02.2020.




